Palmyra District Venture Initiative

1. Each new Adult Venture Leader will be Fast Start trained by the Unit Commissioner (Stake Young
Mens Presidency) within one week of being called.

2. Each person associated with Venturing—District Vice-Chairman (Stake Presidency Member),
Assistant District Commissioner (High Councilman), Unit Commissioners (Stake YM Presidency),
Bishop, Venture Leaders and Crew Committee Chairman will read ‘Venturing Guide for LDS
Leaders.’

3. Each Assistant District Commissioner and Unit Commissioner will conduct a stake semi-annual
training meeting for the Venture Crew Leadership (the boy leaders) making sure that each unit’s
leaders are trained. This meeting will be scheduled on the Stake Calendar.

4. Each Unit’s Venturing Adult Leadership will receive a monthly contact (preferable a visit) by the Unit
Commissioner.

5. Each Venturing Leader will be Leader Specific Trained for Venturing
6. Each Venture Leader will attend Roundtable.
7. Each Unit will run an active Venture Program.
8. Each District Vice-Chairman will present the Venturing Initiative Information Sheet to the District
Executive Meeting on a quarterly basis (July, October, February, April).
Venturing Initiative Information

Stake: Quarter: 1 2 3 4

Unit Unit Unit Unit Unit Unit Unit Unit Unit Unit

1 2 3 4 5 6 7 8 9 10
New Leader
FS Trained Y NIY NIY N|[YN|IYN|YNIYN] Y N|Y N|YN
Read Venturing
Guide for LDS YN YN YN YN]YN|YN|]YN]|]Y N|]Y N|]YN
Semi-Annual
Boy Training Y NIYNIYN|YNI[YN YN YN|YNI|YN|YN
Monthly Contact YNIYN] YN YN YN YN]YN]Y N Y N|]YN
Leader Specific
Trained Y NIY NITY NJ]Y NITY NIYN|]YN| YN|]YN|]YN
Roundtable
Attendance Y NIY NI YN]JYN]J]YN]YN]YN|]Y N|]Y N YN

Running Venturing
Program
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